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SUBJECT } Use of Reserve Appointment for the Pmployment ol Retired ; .

1. i penorandus subzlts o recosmendation for your approval. Buch
recommendation is contatned in parvegraph 5.

2. Our resont discussion comgerning the resi{gmtion ax—
brought into foous the Minds of problems which we may face if we comkimme
to smploy on an uwnlinited time Dasis individumls vho have alresdy retired
Ty other cavesar services. T bBalieve that ve have this matter undey goatrol
in owr norsal Mecrultuent prastices but that ve need s ¢lear understaniing
of the policy to be followed in the enmployment of seplox perscmuel.

3. For the past several years, wve Bave becun careful in owr routine
recriitment {0 emplay on & career Besls only those individuals whose age and
previons goverament garvice, if any, wuld enable thew o etyn a reastoable
smudty by age 60 or 68, Home exceptiony have besn made in bard-towget cate-
gories or in other special elrcwsstances, but the rale 18 tEat a new reoruls
sntering our gervice on & career basis oan expect to earn a ronsonable armity
by ths time we will sxpect him to vetize. In qrder t0 provids for star?
cmployeeont status o & ghorter temm basis, we have sptablizhed two #ypes of
Umtind tern appointments: (&) tewporary appoinioent for periocds of one
year or lcss; and (B} reserve agpoimtment foxr perlods of Tive yeaxs or less.
Etther of these sppointeents can bs renewed if there 18 a eontinuing need
for the fndividusl's eervices bubl owr comuitzment to him, and his ¢ us, I8
only for the tima perisd specified on bis eppointment doeuwent,

h. Ve Bave not as a matter of standaxd practice spplied these coxtrels
to the employment of senior yetired officers. Ik a fev ouses, we have speai-
fieally aecommended a reforve sypointumept, but in most csscs exploymert com-
witsents have slready baen mads by senior Ageney offisisls before the tech-
nical processing of appointuent yapere has been undertaken. Ancther fagtor
vhleh has pertups rebapded the application of these controls in the smploay-
mont of senlor off{cexs was-an initisl feeling that a "reserve appointment”
sffered less stoabtus and prestige than a regular sppoimtment. The rescrve
appointoent 18 alepo relatively nev and officials who ordimaxily sngage in
the wagotistions with genior appointees pertape hove not been femiliay with
it. In any event I nov delieve imt there ave significant advantages (and
o velid ohjections) to the practice of routinely waking the Aganay appointe
ment of 4 pentor retired streavist frow another service on a reserve bwwls.
An exception 1o this rals could be suthorized whensver thers were miususl
glrgumstances--although 1t 4s Airficult to anticipate sueh a situationm.
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SUBJECT1 Use of Raserve Appolintment for the Bxployment of Retirwd Pereoamel

Se It is recommended that you approve ags a mtter of policy the rule
:?at the Agency apfoﬂ.mamt i a wotired garcerist from any cthg Tranch
Government scrvice shell mmde on a regerve basls fo epenifs
not Lo exceed five years. i ified tom
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